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Tairāwhiti has always been on 
the move 



Gisborne harbour reconfigured



Attempts to hold the hills with forests



Cyclone Gabrielle arrived
• NZ’s most expensive natural disaster ever.
• 12 lives lost
• Est $13.5b in widespread damages across 

North Island focused on Tairāwhiti and 
Hawkes Bay.
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Gabrielle was just the pinnacle







How Gabrielle unfolded
Saturday 4th Feb
- Weather system that becomes Gabrielle first 

noticed

Saturday 11th Feb
- Port cleared. Vessels required to leave

Monday 13th Feb
- Local State of Emergency declared
- First reports of flooding
- First sewer system overloaded in Gisborne city
- State Highways begin to close
- First power outages
- Local roads closed
- Widespread power outages
- Gisborne isolated, no road access
- Telemetry data beginning to fail
- Residential evacuations begin
- City water supply severed

Tuesday 14th Feb
- Communications cable severed, comms 

networks begin to rapidly fail
- Nation State of Emergency declared
- At 1100

- no internet, cell phones, eftpos or landlines comms 
- Critical water issues remain.

- Power out across wider region.

- Supermarkets and service stations closed.
- Region cut off from Napier and Opotiki.

- Welfare centres quickly fulling up………..



Cut off……..
• 3x state highways into 

Gisborne were all closed 
by significant failures

• No way physically in or 
out of Gisborne by land 
and no quick fix to 
many of the failures

• No communications 
across region

Gisborne



SH2 – northwest



SH2 – south



SH35 – north



What did we learn?



1. He tāngata, he tāngata, he tāngata

• #1 look after your 
people

• Don’t underestimate 
the emotional toll it 
will take on them

• Keep an eye on H&S

• Marathon, not a 
sprint



2. Empower your people
• Let them get on with 

getting your lifeline asset 
operational

• Give them permission to 
help their community

• Daily 8am meetings



3. Be ready to be agile
• First as a lifeline asset

• Navy brought in fresh water and supplies
• Chartered MV Rangitata to move containers

• And then, as a business keeping people busy 
with prolonged reduced trade



4. Maintain a level of self-sufficiency

• Fresh water 
reservoir

• Generators
• Starlinks aren’t 

plug and play
• Cash is king $$$$
• Fuel reserves
• EV’s??
• Battery radio’s



5. Plan to recover quickly
• What are you likely 

to need to assess 
to get operational?

• Who is coming to 
help you that isn’t 
affected 
themselves?



Final thoughts

Climate change will present itself through the local 
situations you are used to seeing and dealing with.

However, these situations will be worse and occur more 
often than you are used to.

Put processes in place to prepare for these and look 
after your people.
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